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1.
Introduction

1.1
Purpose and Contents of Proposal

The purpose of this proposal is to set out how Navigant Consulting Inc. can help DacCom PbC Ltd to support the PCT in the provision of GP services across West Hertfordshire, through the design of an effective organisation structure and supporting roles and responsibilities. This document is broken down into how we would meet DacCom PbC Ltd’s requirements on organisation design and is followed by a short outline of our previous experience in this area.
1.2 Understanding the Issue

Navigant Consulting Inc. has been speaking with DacCom PbC Ltd for some time, and has discussed many of the issues on an informal basis. In addition, Navigant Consulting Inc. staff have received the internal discussion document presented to DacCom PbC Ltd Executive Committee.

Navigant Consulting Inc. recognises that DacCom PbC Ltd does not currently have sufficient available resource or expertise in the organisation to support the PCT and wider GP population.
Navigant Consulting Inc. proposes to lead the consultation with key stakeholders, such as the PCT and the wider GP population to establish the needs of these groups. In addition, Navigant Consulting Inc. will then provide strategic Human Resource management and organisation design advice to deliver a supporting organisation structure which can meet the needs of these stakeholder groups. 
2. Our Proposal

Navigant Consulting Inc. would provide Human Resource (HR) management and organisation design advice as follows:
· Stakeholder interviews to define the needs and requirements of the PCT and wider GP community
· Organisation and role design
· Recruitment strategy and implementation to identified vacancies

· Review of DacCom PbC Ltd Executive Committee structure and decision-making process
2.1 Scoping the Service
The issues and scope of the service are broadly understood by all stakeholders. However, there is a level of detail still missing which needs to be defined by the external stakeholders and agreed by DacCom PbC Ltd.

Therefore it is proposed to conduct a short consultation exercise with key external stakeholders and also DacCom PbC Ltd staff. Key external stakeholders would include PCT staff and possibly representatives from the wider GP community, as identified by DacCom PbC Ltd.
This consultation exercise would also include an element to agree outline service levels and KPIs.

This level of detail will ultimately provide the basis for the individual roles.

2.2 Organisation and Role Design
Based on the information gathered during the stakeholder consultation exercise, Navigant Consulting Inc. staff would design an appropriate organisation structure and individual roles to deliver the agreed service.

This would also include a review of the current Programme Management team, which is currently not delivering at the expected level.

The final roles and structure would be agreed with DacCom PbC Ltd Executive Committee, and key stakeholders informed.

These new roles and organisation structure would then be used to frame any future recruitment process.

2.3 Recruitment strategy and implementation to identified vacancies
Once the organisation structure has been confirmed, and the individual roles and responsibilities defined and agreed, the final step is recruitment to the vacancies. There are two methods by which DacCom PbC Ltd can recruit to these vacancies; the first is by handing over control of the process to an external recruitment agency, or alternatively, retaining control of the process ‘in-house’. 

Engagement rates of external recruitment agencies are typically upwards of 25% of first year salary of any vacancy, plus additional costs such as advertising. Any large scale recruitment assignments can therefore become very expensive. On a £30,000 role, typical recruitment agency costs could be upwards of £7,500 per vacancy. ‘Seconding’ Navigant Consulting Inc. staff on a ‘when needed’ basis to manage the recruitment process, would be a more cost effective solution for recruiting to the vacancies.
Navigant Consulting Inc. has expertise in this area through it’s in-house Human Capital (HC) team, and can deliver a more cost effective solution. This includes sourcing candidates, administering and analysing results from psychometric tests, such as numerical and verbal reasoning tests, and follow-up and feedback to successful and unsuccessful candidates. 
It is proposed that the Navigant Consulting Inc. HC team will develop and implement the recruitment strategy. This will include:

· Composing, agreeing and placing advertisements in relevant publications, ie. local newspapers, trade and specialist publications

· Provide initial ‘long list’ of candidates to line managers
· Meet with DacCom PbC Ltd managers to agree short list

· Coordinate interview timetable with managers and candidates

· Administer and analyse outcomes from any agreed psychometric tests

· Assist managers in candidate interviews
· Provide follow-up and feedback to successful and unsuccessful candidates

One advantage of using the Navigant Consulting Inc. HC team for this recruitment is that DacCom PbC Ltd would retain greater control of the recruitment process, with Navigant HC staff acting more as a ‘seconded’ in-house resource, rather than simply being another recruitment assignment for an external agency.
2.4 Review of DacCom PbC Ltd Executive Committee Structure and Decision-making Process
The internal DacCom PbC Ltd discussion document presented to Executive Committee in December 2007, highlighted many issues.

One such issue was the structure of the Executive Committee, resulting in a disproportionately slow and expensive decision-making process.

Navigant Consulting Inc. has extensive experience in the Public Sector, including developing streamlined decision-making processes in many areas. 

Subject to agreement, Navigant Consulting Inc. staff would review current arrangements with the Executive Committee, and propose a more streamlined and efficient decision-making and governance process.

3. Our Recent Experience

Navigant Consulting Inc. staff have considerable experience in the areas of strategic HR management, including organisation design, business analysis and business unit review, and recruitment.

Ian Bonny is an experienced HR Director having delivered both permanent and interim roles, and has just completed a 12 month secondment to CLM, the Delivery Partner to the Olympic Delivery Authority, as Interim HR Director.

Ian has delivered many successful organisation and role design assignments in a variety of industry sectors, including Trent SHA and London Development Agency in the Public Sector, Sigma Aldrich and Takeda in Life Sciences/Pharmaceutical, and Royal & Sun Alliance in Financial Services.

Ian is currently on secondment to the 5 Host Boroughs Central Unit. The Central Unit speaks on behalf of all five Olympic Host Boroughs on topics such as sports development, legacy development and legacy master planning for the Olympic Park post-Games. Ian was engaged by the Executive Director of the Unit to review the current scope of operations, map and agree accountabilities and develop a strategy and structure to deliver on the promises made by politicians in the successful London 2012 bid document.

This report and recommendations will be presented to Mayors, Council Leaders and Local Authority Chief Executives for approval, and to enable the Boroughs to access more than £20 million agreed funding in the next financial year. 

Krysta de Beaulac currently heads up the Navigant Consulting Inc. recruitment team in the UK. Her team is responsible for recruiting to a planned 80 vacancies within Navigant in 2008, having delivered against a similar number of vacancies in 2007. 
Prior to joining Navigant Consulting Inc., Krysta worked as a head-hunter for a Search & Selection firm, managing the recruitment process for several key clients, primarily in the Financial and Professional Services sectors. Krysta brings the rigour of an agency-led recruitment process and applies it to the environment of an in-house Human Capital and Recruitment function.

4. Staffing and Resourcing

We propose that the allocation of resources is arranged to meet the specific aspects of each activity and defined outputs, and to complement the current DacCom PbC Ltd team. 
The main delivery team for this package of work would be drawn from the following resource (detailed CV’s are included in the Appendices to this proposal).  

Overall Client Liaison and Project Director:

Ian Bonny
Navigant Consulting - Director 

Navigant Delivery Team

Recruitment Manager




Krysta de Beaulac
Navigant Consulting – International Recruitment Manager,

Senior Consultant
HR Consultant





Helen Jones
Navigant Consulting – Specialist/Admin Support
5. Project Timetable

The consultation, business review and organisation design aspects of this project are fairly straightforward aspects to deliver. The proposed recruitment element is a little more difficult to specify in terms of resource required and final cost, since it is dependent on the number of agreed vacancies, the level of support required by DacCom PbC Ltd manager and the degree of thoroughness required in the process ie. psychometric testing. The recruitment option is a specific area for further negotiation.

The following estimate of consulting resource has been made on that basis.

In all instances, clear project requirements will be agreed, and all work fully scoped before commencement.

5.1 Scoping the Service
It is envisaged this will take up to four days.

This will include stakeholder interviews, both internal and external, and the presentation of a summary report. The number of days will be dependent on the number of stakeholder interviews required, and the requested format and presentation of any report.
5.2 Organisation and Role Design
Based on the internal and external stakeholder interviews, an organisation structure, including individual role details, would be designed. Including consultation and agreement from DacCom PbC Ltd, it is envisaged that this work will take up to four days.
5.3 Recruitment Strategy and Implementation to Agreed Vacancies
At this stage it is not possible to provide a final costing since we do not yet know the total agreed number of roles or the level of detailed support required ie. psychometric testing.
However, typically each vacancy will entail up to five days consultancy, plus one day administrative support. This will include writing and placing any advertisements, short listing, interviewing, administering tests and follow-up with candidates.
For each vacancy, clear requirements will be agreed, and all work fully scoped and priced before commencement.

5.4 Review of DacCom PbC Ltd Executive Committee Structure and Decision-making Process
The review of Executive Committee structure and decision-making is a straightforward business analysis, much in keeping with our work at the 5 Host Borough Central Unit. It is envisaged that a project of this nature would take six to eight days, depending on the number of stakeholder interviews to be carried out, and the current decision-making process required for approval.
This work would be fully scoped and priced before commencement.

6. Our Fees
The breakdown of our fees for this engagement and the tasks described above is presented below.
	
	
	
	

	Navigant Consulting
	No. of days
	Daily rate
	(£)

	Scoping the Service
	4
	1400
	5600

	Organisation and Role Design
	4
	1400
	5600

	Recruitment Strategy and Implementation (estimated cost per vacancy)
	5
1
	680
280
	3400
280

	Recruitment Cost (per vacancy) Sub total
	
	
	3680

	Review of Executive Committee structure and decision-making process
	8
	1400
	11,200

	
	
	
	

	
	
	
	

	Navigant Consulting
	Rate/8hr day
	Rate/hr
	

	Managing Director
	1800
	225
	

	Director
	1400
	175
	

	Associate Director
	1200
	150
	

	Managing Consultant
	1000
	125
	

	Senior Consultant
	680
	85
	

	Consultant
	480
	60
	

	Specialist/Admin Support
	280
	35
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	Ian Bonny

	Ian Bonny

Director

Navigant Consulting

Centurion House

24 Monument Street

London
Tel   +44 (0)20 7469 1111
Fax  +44 (0)20 7469 1110

ian.bonny@navigantconsulting.com
Employment

· Navigant Consulting (Formerly Augmentis PLC)

Education and Professional status
· Ashridge MBA
· MSc Polymer Technology
Specialisation
· Mergers & Acquisitions

· Strategic & Operational HR Management  

· Organisation Development

· Organisation Design

· Strategy Development

· Business Process Improvement

· Interim Management

· Market Research & Analysis

· Change Management

Other Key Skills
· Project and Programme Management

· Project Risk Management

· Business Planning

· Stakeholder Management
	Ian has extensive experience in the construction, Not for Profit, financial services, and Public Sectors, gained through both direct employment and consultancy/interim projects.

Ian has just completed a twelve month secondment to CLM, the Delivery Partner to the Olympic Delivery Authority on the London 2012 Olympic Games, working on a variety of HR, organisation development and Equality & Inclusion projects.

Ian has successfully delivered a variety of projects, including business planning and organisation design, Business Excellence and Change programmes, and business strategy.

PROFESSIONAL EXPERIENCE

2006 – Present 

Navigant Consulting (Europe) Limited - Director

Augmentis PLC - Director

Ian joined Augmentis PLC in 2006 as HR Director, developing and delivering an HR & Corporate Services strategy, including a competency framework and performance management system. Augmentis PLC was acquired by Navigant in June 2007
Projects Profile:

CLM, DELIVERY PARTNER TO THE OLYMPIC DELIVERY AUTHORITY (ODA)

Interim HR Director

Ian completed the set up of the HR function at CLM, and then led a team of 7 HR and recruitment professionals in the development and delivery of a generalist HR service for 350 staff. Other deliverables included:

· Developed relationships with key stakeholders, such as LOCOG, the ODA, the Home Office, the Borders & Immigration Agency, and sporting and recreational bodies, such as Sport England

· Defined outline roles and responsibilities for all CLM posts

· Member of the CLM Transition Leadership Team defining and implementing operational and change management processes

· Established a Delivery Partner HR team presence on the Olympic Park, working with Tier 1 contractors, ensuring a coordinated and consistent approach to HR and Equality & Diversity

· Led organisation development projects which increased the collaboration between CLM and ODA, and engendered a high performance culture within CLM

5 HOST BOROUGHS CENTRAL UNIT

Business & Operational Review

The Central Unit was founded by the 5 Olympic Host Boroughs in 2005 to speak on behalf of the 5 Boroughs on issues of sport development, legacy development and master planning. Ian was engaged by the Executive Director of the Unit to:

· Review and define stakeholder accountabilities and relationships

· Review the scope of the Unit and present recommendations to the Mayors, Leaders and Chief Executives of the 5 Boroughs

· Review and define 5 Host Borough relationships with key stakeholders, including ODA, DCMS, Mayor of London Office, GLA, LDA and national sporting bodies
2005 - 2007

STOUR VIEW CONSULTANTS LIMITED

Project: West Hertfordshire Hospitals Trust (WHHT)

Turnaround Project Manager

Ian was a member of the Turnaround Project team at WHHT, which is an NHS Trust of 4,100 employees, an annual operating budget of £200 million, and serving a population of 500,000 people. Projects included:

· Delivered annual savings of more than £4 million on Agency expenditure, a reduction of 35% within 3 months

· Delivered savings of £1.5 million in the Clinical Support Division

· Led benchmarking exercises on specific services, such as Pharmacy, leading to service improvement based on best practice

· Member of Turnaround team which delivered £14 million of savings, reducing budget deficit from £26 million in 05/06 to achieve Dept of Health target of £12 million deficit for 06/07 

Project: Takeda

Organisation Design, European Marketing Department

Takeda is one of the largest pharmaceutical companies in Japan. Working with the EU Marketing Director, Ian provided expert advice in the re-design of the EU Marketing department. This included:

· Developed 8 new roles, and reviewed all other existing roles for the European Marketing team, affecting some 52 staff

· Re-design of the EU Marketing department to better support the marketing activities for new and existing products across Europe

2001 - 2005
AQUARIUS MANAGEMENT CONSULTANTS LIMITED

HR & Organisation Development (OD) Consultant

Aquarius delivers HR and OD interventions in the UK public sector, financial services, life sciences, retail and food & drink sectors. Including:

Project: London Development Agency (LDA)

Organisation Design and Staff Performance Management System

The LDA works to deliver the Mayor of London’s vision for the city by developing and implementing the Mayor's Economic Development Strategy for London, focusing on: places and infrastructure; supporting people, encouraging business; and promoting London. Projects included:

· Working with business managers, defined organisation structures and more than 30 individual roles in several operational areas, including developing roles to support the initial LOCOG London 2012 bid, and teams and individual roles to deliver enterprise initiatives aimed at SMEs

· Developed and implemented the LDA Staff Performance Management System, which included a formal link between performance and reward through a performance pay element. The competency framework also included what was believed to be the first working example of an Equality & Diversity competency in the UK public sector 
Project: Royal & Sun Alliance (RSA)

Organisation Design

RSA is a UK-based insurer with 8000 staff. RSA secured a £600 million financing package from the City in 2003 enabling it to restructure it’s global business. Aquarius was brought in as the sole provider of organisation design services to help develop business strategy and supporting organisation structure. Work included:

· Working with local business managers in the UK, Italy Scandinavia, and the Baltic States, reviewed and developed business strategy in these regions

· Developed supporting organisation structures and roles designed to deliver the new business strategy. In all more than 100 new roles were developed impacting on more than 1000 staff

Project: AXA Sun Life

Project Manager – Outsourcing Recruitment

AXA Sun Life is one of the largest European insurance companies. Ian project managed the outsourcing of recruitment, which included:

· Led contract negotiations with outsourcing partners, specifying SLAs and KPIs for a three-year contract to the value of £7 million

· Led process development workshops to agree new recruitment processes which supported the outsourcing agreement

Project: Littlewoods – Shop Direct, Financial Services

Post M&A Organisation Design

Littlewoods and Shop Direct merged to form one of the UK’s largest catalogue and high street retailers, employing more than 29,000 staff across the country. Ian managed several post merger projects, including:

· Led post-merger organisation design workshops, developing new organisation structures primarily in the financial services division, but also in HR, Marketing and Finance

· Developing up to 70 new roles in the new organisation,  impacting up to 200 staff

Project: Sigma Aldrich Chemical Company

Interim HR Manager

Sigma Aldrich is a global life sciences organisation. Assignment included:

· Developed HR strategy with the UK HR Director, positioning the UK as the centre for EMEA HR for 3,000 staff across 20 countries

· Successfully integrated 80 R&D staff at a newly acquired pharmaceutical company

· Managed the HR function and team of 7 HR professionals across 5 sites in the absence of the UK HR Director

Project: Bulmers

Review of Production Capability

Bulmers, a subsidiary of Cantrell & Cochrane, produces European household brands, such as Magners and Britvic, and third party products such as Coors and Pepsi. Ian led a review of production capability.

· Led process improvement workshops in areas such as procurement, logistics, call centre and production processes.

· The final review of organisation capability was presented to Main Board and resulted in investment to double production capacity on a current business of £170 million and 300 staff.

Project: Qualifications & Curriculum Authority (QCA)

Strategic Change Programme Manager

The QCA is the UK regulatory body for public examinations and the national curriculum. The strategic change programme included:

· Managed a team of 12 in-house staff, which delivered a change programme across the Assessment Division of some 110 staff

· Developed six integrated workstreams, including business monitoring,  and internal and external communications strategies

· Led cross-functional teams which successfully developed Divisional strategy and a £45 million annual business plan

1999 - 2001
CANCER RESEARCH UK (CRUK)

HR Manager

CRUK is the UK’s largest Not For Profit organisation, and the largest cancer research organisation outside of North America, currently with 4000 staff and an annual income of £500m. Ian’s role was as HR Manager:

· Led a team of 5 HR professionals delivering a generalist HR service to more than 700 staff across the UK

· Developed an HR KPI framework, reporting to Executive Board on a monthly basis

· Risk management of HR issues, including mitigating a potential £1.5 million risk from occupational illness

· Delivered due diligence projects for the proposed merger with Cancer Research Campaign, which led to the formation of CRUK

1998 - 1999
FERTECON LIMITED

Commodity Analyst

Fertecon is an industry leading market information and business intelligence provider for the global fertiliser industry. Ian’s role included:

· Developed and managed a global network of information providers, including government agencies and producers in countries such as the USA, Brazil, Russia, India and Israel

· Delivered a variety of regular market analysis reports on the global potash industry for a global subscriber list

1986 - 1998
MERCK LTD (now VWR)

Internal Consultant

Research Scientist

Merck Ltd was the UK subsidiary of Merck KGaA, with an annual UK income of £100 million and employing 1100 staff. Duties included:

· Member of Corporate Business Excellence team, delivering company-wide strategy workshops and business reviews

· Led process development workshops across many areas of the organisation, including production, logistics, and procurement

· Delivered market analysis report to the Main Board on the UK Speciality Fine Chemicals market, which formed the basis of a £4.5 million annual business plan

· Over 10 years lab-based R&D experience in liquid crystal chemistry and polymers, including publishing two patents


	

	Krysta de Beaulac

	Krysta de Beaulac

International Recruitment Manager
Navigant Consulting

Centurion House

24 Monument Street

London
Tel   +44 (0)20 7469 1111
Fax  +44 (0)20 7469 1110

krysta.beaulac@navigantconsulting.com
Employment

· Navigant Consulting
Education and Professional status
· MBA (Masters Business Administration) (Hons), International University, Geneva 
· 4 Masters Certificates in Project Management, George Washington University 

· BBA (Bachelor Business Administration) European University, Geneva 
· Psychology – currently studying BSc in Psychology (4th year) - Birkbeck College, University of London 

Specialisation
· Recruitment Strategy

· Workforce Planning

· Search & Selection

· Competencies

· Role Design

· Change Management

· Business Process Improvement

Other Key Skills

· Role Design

· Stakeholder Management

· Project and Programme Management

· Business Planning
	Krysta has consistently demonstrated the ability to operate in a multi-functional environment. Performed and been promoted during both economic prosperity and downturn. Experienced in working and communicating with key stakeholders and virtual teams across multiple functions and geographies.

PROFESSIONAL EXPERIENCE

2007 – Present 

NAVIGANT CONSULTING EUROPE  LTD, London

International Recruitment Manager

Krysta joined Navigant Consulting in 2007 as Head of Recruitment for Europe, delivering recruitment solutions to business practices within the Public Services, Financial Services, Disputes & Investigations and Insurance & Claims sectors as well as being responsible for Operations recruitment needs. 

· Responsible for delivering recruitment solutions
· PSL management, negotiation of terms & conditions, review performance
· Strategic and tactical planning and advisory to the business practices - Headcount planning and budgeting
· Search & selection for strategic hires and interview support for tactical hires
· Design & development of recruitment processes, job definition / compensation alignment
· Selection process through screening and competency based interviews
2004 – 2007

IMPRINT SEARCH & SELECTION, London

Senior Consultant / Head Hunter

· Responsible for delivering recruitment solutions within the Financial Services and Professional Services sectors
· Account management and networking to develop client and candidate relationships
· Design and delivery of search and selection projects for middle / senior management in strategy, risk, operations, sales & marketing and  finance functions for large corporate clients
· Liaised with key stakeholders to determine key resourcing requirements and solutions strategy
· Managed end-to-end recruitment process from market search to candidate offer & start with the hiring organisation
· Managed selection process through screening / approach and competency based interviews
· Acted in an advisory capacity providing salary and compensation & benefits advice to both candidates and clients  
1998 – 2003

SITA S.C. (INTERGRATED INFORMATION & TELECOMS SERVICES), Geneva

Senior Manager, Business Support – Logistics Solutions Division 

(2002 – 2003)

 Reporting to the President of the business unit, facilitated business growth in excess of 20%. In partnership with the business, enabled the delivery of business goals through managing people and programs in all functional areas (HR, Marketing, Finance and Service Delivery).

· Managed programs derived from the business plan and translated these to the delivery of HR programs – improving productivity and reducing costs within the product delivery team and sales team

· Realignment and organisational design of the BU

· Developed sales commissions and salary increases for the division and reviewed performance reviews

· Developed BU succession planning, talent management and training & development requirements

· Managed all BU annual budgets, strategic plans and marketing initiatives, including monthly revenue management and P&L reporting

· Managed marketing activities (development of collateral, internal website, customer exhibitions / events and user groups)

Senior Manager, Business Planning & Process – Corporate Strategy Group (2000 – 2001)
· Managed the annual corporate planning cycle with key stakeholders, ensuring alignment of corporate strategy with budgeting process and the corporate financials for executive committee and board meetings

· Consulted and advised Business Unit VPs of strategic direction and plans, including ensuring global alignment of top-down / / bottom-up consolidations

Senior Business Analyst / Deputy to Director – Corporate Finance Group (1998 – 2000)
Corporate Finance is responsible for providing financial and business information and analyses to the business units and the board

· Responsible for the preparation of the financial quarterly board reports.

· Prepared ad-hoc sensitivity analysis for CFO consideration

· Coordinated and supported the development of yearly corporate budget for board submission

· Managed the benchmarking model project and KPI analysis

1997 – 1998
BUSINESS RESEARCH GROUP S.A. (BRG), Geneva

Project Consultant

BRG is responsible for delivering competitive intelligence products such as market, product development and competitive research & analysis to multinationals worldwide.

· Supervised and managed all customer projects within the company

· Lead and conducted specific research projects in the chemical, pharmaceutical and telecoms industries

· Designed and implemented new operational procedures and processes resulting in improved efficiency and increased billable items

1990 – 1997

AT&T INTERNATIONAL S.A., Geneva
Project Specialist – Business Operations – Europe, Middle East & Africa (1995 – 1997)

Business Operations is responsible for all operating processes for sales, project support, backlog, business performance, relationship admin., internal communication and training for the Europe, Middle East and Africa regions.

·  Managed the design and implementation of the project management tools and processes for field project managers, which delivered progress reports and project financials producing P&L statements
· Designed and managed the implementation of forecasting process and tools specifically for Sales, Contract Order Value, Profit & Loss Forecast and Network Capacity Planning, providing field managers with business planning information

· Coordinated and developed the pan-European expense budget for a planned joint venture

· Designed various management support applications such as Contact, HR and Sales leads tracking databases

National Administrative Manager (1993 – 1994)

Responsible for managing the Swiss office that covered Switzerland, Austria and Turkish Markets.

· Managed US$ 2.4 million expense budget

· Supervised human resources department and hired all admin. Staff

· Managed specific projects for the Regional Managing Director of Central & Eastern Europe such as the management of staff budgets and determining project priorities

Assistant Marketing Manager (1990 – 1993)
Responsible for providing marketing support to both consumer and business customer group in Switzerland.

· Marketing and promotion of the consumer products: personal and business calling cards

· Managed marketing and sales activities, including marketing promotions on US military bases in Turkey, direct mail campaigns, organisation of 2 exhibits (Telecom ’91 and AT&T & Partners) and user group meetings

· Provided pricing structures for all customer bids for business product solutions

· Awarded quality awards for incremental revenue generation and cost reductions
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